
 
 
Report of SMPMAW Activities to the ITB 12/07/2017  Bill Jarocki, Chair 
 
State of Montana Project Management Office  
March 23, 2017  

• Review and approve Mission / Objectives  

• Review PMO Roles and Responsibilities  

• Review PM Policy  

 
State of Montana Project Management Advisory Workgroup (7 meetings)  
May 24, 2017  

• Review the Project Management Policy, Ron Baldwin  

• Microsoft Project Web Application Demo Agenda Review, Ron Baldwin  

 
June 22, 2017  

• Resource Reporting for Project Activity Discussion, Bill Jarocki  

• MPATH Overview, Stuart Fuller  

 
July 19, 2017  
• Resource Reporting for Project Activity Discussion, Bill Jarocki  

• SharePoint Demo, Sarah Bartow  

 
August 23, 2017  
• PMI’s Pulse of the Profession – What Can We Learn from the Latest Global Report on 

Project Management?  Increasing use of hybrid methods – waterfall and agile 

 
September 20, 2017 (begins to meet w PMI, Montana Chapter) 
• Legislative Finance Committee (LFC) Reporting Requirements Review, Jennifer Schofield 

 
October 18, 2017   
• Earned Value/Planned Value and Accuracy in Reporting, Jennifer Schofield  
• SABHRS Capabilities, Bill Jarocki 

 
November 15, 2017  
• Supplemental Template Report Review, Jennifer Schofield  
• Post-Implementation Template Report Review, Jennifer Schofield  
• Secretary of State Post-Implementation Report Review, Kellee English  
  
Where are we heading?  (Jarocki’s Opinion) 
• Project Portfolio Management 
• Continue to raise our capacities and capabilities 
• We need to discuss project management above and beyond IT 
 


